Natchitoches Historic District Development Commission
Full Commission Meeting

10:00 AM – 10:45 AM
November 19, 2020
PRESENT: Jill Leo, Rebecca Blakenbaker, Sharon Gahagan, Valencia Jones, Van Erikson, Gayle Howell, Terri Cunningham, Kelli West (proxy for Arlene Gould), Payne Williams, Laura Lyles, Sandra Dickens, John Richmond, Payne Williams
GUEST PRESENT: Carrie Hough, Secretary; Jessica Broadway, CPA; Amy Lee, CRNHA; Bill Vance, NPJ; Eddie Norris, KTBS; Hannah Wenninger, Mayor’s Office
CALL TO ORDER: Van Erikson called the meeting to order. The commission review the minutes from the October 15, 2020 Full Commission Meeting. Motion to accept the minutes from the October 15, 2020 Full Commission Meeting was made by Gayle Howell and 2nd by Payne Williams. All approved, motion passes. 
FINANCIAL STATEMENT: Jessica, discussion on the financial statement as of October 31, 2020. Our balance as of October 31, 2020 is $397,068.61. Check register for October is $6,300. Motion to approve the executive committee reviewed and approved the October 31, 2020 financial statement made by Sharon Gahagan  2nd by Rebecca Blakenbaker. All approved, motion passes.
OLD BUSINESS:  
N/A
NEW BUSINESS:  
Payne Williams discussed the NHDDC new project/event application. This application process was presented to the full commission at last month’s meeting. This is for us to create a timeline in history on projects that we have funded so people in the future that take on these roles, will have this guidance. Carrie Hough will be keeping up with all request, both digital and hard copy. The executive committee didn’t receive and changes or suggestions, so we would like to present this new application process to the commission for approval. Van Erikson stated that we will release a press release to the public to announce the new application process for NHDDC. Sharon Gahagan made a motion to approve the event application process as presented, the motion was 2nd by Laura Lyles. All approved, motion passes. 
Van Erikson updated the commission on NSU. It’s been a busy week on campus. The State Cross Country Meet took place at NSU this weekend – Tuesday. He thanked the commission for always sponsoring this event. This weekend was also Nside View Day, there were 550 people on campus (parents/students). The holidays are coming up so they are spreading the message on campus to be extra careful during Thanksgiving and Christmas break. They are filming the Christmas Gala this year to be able to share the performances for virtual entertainment. 
Sandra Dickens gave an update on HDBA. She thanked NHDDC for the support all year long. Jill Leo is going to give an update on Christmas activities. 
Carrie Mardorf gave an update on NPS. They are continuing their COVID-19 protocols with face masks, washing hands and extra sanitation of everything. The main house at Oakland is still open for self-guided tours, one family group at a time. They are focusing their time on small outdoor events. They hosted a small fishing clinic with about five families on November 14. They are hosting Christmas events including a Nice Guy Program at Oakland on December 5th and a Lantern Tour at Oakland on December 19. Please cross your fingers that the construction at the Eagle Distributing Building will wrap up in early December so they can move into the building in the beginning of 2021. 
Kelli West gave an update for the Tourist Commission. On Saturday’s during the festival season the office will be closed to the public, but they will put brochures outside and staff inside to answer phones. They will be closed on the first Saturday of December and Saturday, December 26. The CVB sent out a survey to do some research to build their strategic plan. This is to move forward with their destination/destination marketing efforts. They need responses back from all of you to be able to move forward.
Rebecca Blakenbaker gave a report for the CRNHA.  They are still offering walking tours through December, the schedule will be Wednesday – Friday, two tours a day (10 am and 1 pm). On Saturday tour days they will have one tour at 10 am.  They are still practicing COVID measures, all people must wear a mask and no more than 10 people in a tour.  Call in advance for parties larger than 10.  Amy Lee has been beefing up the Go Natchitoches App. If you have people coming into town and encourage those coming to Natchitoches to download the app for up to date info for the Christmas season. Downloads were up by 46% last week with the push at events like Nside View and State Cross Country Meet. In December the beginning of phase 2 of the signage replacement plan will be taking place, most of the signs are going to be replaced down river. 
Terri Cunningham gave a report on behalf of NHF. Terri stated that they want to partner with the Tourist Commission for Turn on the Lights. They are hosting a tour and reception for the media in town for the event. They have conducted through Kathy Richmond a door/porch decoration contest for the bed & breakfasts located downtown. They are working on several options for Christmas Tours to social distance and stay outdoors, the dates include Dec 10-12 and 17-19. 

Gayle Howell gave a report on behalf of the APHN. The Melrose Arts and Crafts Festival had 2,100 attendees and 37 vendors. They are planning a Christmas event at Melrose in December.  Effective December 1st they are increasing their adult tours from $10 a tour to $15 a tour. 
Jill Leo gave an update on Main Street. Today is a busy day, KTBS has been here all week and they are here today. The Community Caravan will be at 11 am today at Merci Beaucoup, come join us. Tonight will be the 30 minute live show on the riverbank starting at 6:30 pm. This weekend is Turn on the Holidays, fireworks at 7 pm and every weekend following. Tickets have been on sale the last two weeks and tickets are sold out this weekend and festival weekend. Please help ups spread awareness on how important it is for people to wear masks and practice social distancing these next six weeks. Cookies with Santa is November 28th at the Service League House from 10 am – 4pm, natchitocheschristmas.com to purchase tickets. Boat Parade will be December 12, register online at natchitocheschristmas.com. NSU Gala is being filmed tonight and will be a virtual event and they will ask for donations to get a link to watch the performance. On festival day there will be 2-3 Christmas Gala performances on the riverbank for all to enjoy. LASHOF is hosting their Induction event December 15-17. 
Laura Lyles gave a report for the Natchitoches Area Chamber of Commerce.  They are going to be launching a new “Go Natchitoches, Go Local, Shop Local” campaign this week to get us through black Friday and the holiday season. They will be sending out a press release and social media graphics. Leadership Natchitoches just wrapped up and they will be selecting their second class over the next few weeks. Their last monthly luncheon of the year was yesterday. 
Van Erikson discussed giving the media an official spot on the agenda each month. KTBS, Natchitoches Times and NPJ now have time to speak and give an update about events/things happening and how they can better partner with NHDDC. 
Eddie Norris gave an update for KTBS. He thanked HDBA and Natchitoches Christmas for partnering with KTBS for their Christmas festivities and they appreciate our support. If you miss the live special at 6:30 pm on KTBS featuring Natchitoches, you can tune in at KPXJ at 9:30 pm you can see a rebroadcast of that live special. This week of November 16, Rick Rowe will be in town covering stories in and around Natchitoches. Tuesday, November 17th will be the Tasty Tuesday at Fontenots Cajun Café. 
John Richmond gave an update as Parish President. During the Christmas Season, the courthouse parking lot is used for RV’s and reserved parking, the Office of Community Services decided to not let people park due to COVID. They are rethinking the idea and may reopen it back up. They will know something soon and will update everyone. There was a bid opening through the CRWC for the rehabilitation of Fish Hatchery Road. The project will be moving forward and a press release will be sent out soon. Please make sure that people who travel to Natchitoches adhere to the COVID19 measures. 
Hannah Wenninger gave an update on the City on behalf of the Mayor. There have been several city wide cleanups going on around town. This weekend the Ben Johnson Educational Center is hosting a cleanup from  9-12, the cleanup will meet at MLK Rec Center. On the City’s website, there is a location where you can plan a cleanup. The City receives a grant that will provide trash bags, grabbers, gloves, etc. for those hosting a cleanup. There are Thanksgiving and Christmas charitable opportunities throughout the city. Coach D. Foundation is asking for people to purchase meals for families, you can purchase at Super 1 on the Bypass or you can give a donation directly to her foundation, hoping to feed 10 families this year. The Gloria Project where they will be passing out turkeys this Sunday afternoon from 12-2 at the John Below Center. There is a Doll Dash drive thru where you can donate dolls through November 30 at 621 Genti Street, the event will be on December 12 at MLK parking lot at 3pm. The Jaycees are hosting the Radio Mash December 11&12 at Walmart. They are working with the LA Wildlife and Fisheries, they have stocked the pond with catfish at Parc Natchitoches. There will be a “Get Out and Fish Derby” this Saturday – Nov 29, tagged catfish will win a prize, visit the City’s Facebook page for more. The City is down to one COVID testing station at LSMSA parking lot, every day from 8 am – 1 pm from Monday – Friday, next week Monday – Wednesday and National Guard will be off Thursday and Friday. Testing will continue through December 16. 
Bill Vance with NPJ, no report.
Van Erikson stated to have all members complete the 2020 Ethics Online Training and to submit the certificate to Carrie. To complete the training visit www.ethics.la.gov.
Van Erikson stated that there is no meeting in December. 
